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Minute of Meeting held in the 
Council Offices, Stornoway, on 
Thursday 6 December 2012 at 
9.30am 
 
 

 
PRESENT Mr Angus Campbell (Chairman)  
 Mr Roddie Mackay (Vice-Chairman) Mr John Mackay 
 Mr David Blaney Mr Norman M Macleod 
 Mr Uisdean Robertson Mr Gordon Murray 
 Mr Archie K Campbell Mrs Catriona Stewart 
 Mr Philip R McLean Mr Kenneth M Murray 
 Mr Norman A MacDonald Mr Kenneth Macleod 
   
   
 
 
Broadband  The Chairman referred to recent discussions and developments in relation to 

Broadband. 
 
He stated that the Comhairle’s long term Broadband vision was for a fibre 
based backhaul infrastructure to meet future bandwidth requirements and 
deliver lasting economic benefit to the Outer Hebrides. 
 
The Comhairle supported the aims of the Highlands & Islands Next Generation 
Broadband (NGB) project (led by HIE) which sought to address a fundamental 
issue for the Outer Hebrides which was to establish sub-sea fibre optic cable 
links across the Minch, providing high speed broadband connectivity to address 
three critical issues, namely: 

1. The capacity and availability of existing microwave backhaul links; 
2. The sustainability of rural broadband networks 
3. The distance related bandwidth charging mechanism; (customers in the 

Outer Hebrides currently paid ten times more for bandwidth than other 
areas) 

 
Further details were awaited on the nature and extent of the coverage to be 
provided by the BT bid and the proposed rollout programme, including the 
provision of enhanced services for business customers, mobile networks and 
other digital developments across the whole of the Outer Hebrides. 
 
Whilst acknowledging that it was more difficult/expensive to deliver broadband 
to sparsely populated areas than it was to populous urban areas, the Comhairle 
was also seeking assurances that there would be parity across the Highlands 
and Islands in terms of coverage in the event that the 75% target coverage was 
not achieved. 
 
High level roll out plans will be made public by April 2013, with actual roll-out to 
begin in mid 2013. 

COMHAIRLE NAN EILEAN SIAR 
POLICY AND RESOURCES COMMITTEE 
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Energy  Following a joint-meeting with Ed Davey, UK Government Secretary of State for 
Energy and Climate and Fergus Ewing, Scottish Government Minister for 
Energy, Enterprise & Tourism, in October 2012, it had been agreed to establish 
a working group to look at solutions to the slow emergence of the renewables 
sector in the Scottish Islands and in particular the issues that were hampering 
development such as the present unacceptably high cost of transmission 
charges.  The new group, named the "Scottish Islands Renewable Generation 
Group" had met for the first time in Glasgow at the end of November.  The 
Group had agreed its Terms of Reference and the specification for an 
independent study around the key issues.  It was anticipated that the 
Department for Energy and Climate Change would commission the work pre-
Christmas and that the consultants would report in March.  It was anticipated 
that the consultants would be holding meetings with developers and others in 
the Outer Hebrides during January 2013.  The reports from the first meeting of 
the Group were positive and the Chairman stated that he was heartened that 
both Mr Davey and Mr Ewing had committed themselves to finding solutions.   
 
He also referred to the recent announcement by Scottish Hydro Electric (SHE) 
Transmission of further delays to the Outer Hebrides inter-connector.  This was 
bitterly disappointing as SHE transmission had advised a supply chain meeting 
in late summer that works would be commencing by December 2012.  It was 
hugely disappointing that the costs of the cable appeared to have accelerated 
to "no less than £775m" and that the cable would be operational "no earlier 
than October 2016".  It was difficult to understand why costs had accelerated to 
this level, particularly as SHE Transmission had indicated that the costs were 
£450m in late summer 2012.   The recent letter received from the Chief 
Executive of Scottish and Southern Energy did not offer any explanation on the 
cost increases and delay after being specifically asked these questions.  It was 
equally disappointing that senior SSE mangers were unable to offer 
any explanations.  On the back of the delay announcement he had been in 
further discussion with Fergus Ewing and with OFGEM in regard to this issue 
and he hoped that both the Government and the regulator were having a robust 
engagement with the company.  It was now understood that SHE Transmission 
would be submitting their business case to OFGEM in Quarter 1, 2013.  
OFGEM would normally require three months to assess a submitted case.  
That timetable suggested completion of the regulatory process by mid-summer 
2013.               
 
Arising out of consideration of this matter it was agreed to recommend 
that a letter of support in relation to an energy storage proposal by AMEC 
linked to the Stornoway Wind Farm project be submitted. 
 

Local Government 
Budget Settlement 

 The Chairman referred to the 2013/14 Local Government Settlement 
announced on 17 November which was very much in line with the indicative 
figures provided last year with the biggest change for Local Government being 
the reallocation of funding for Police and Fire to the new national bodies which 
become operational from 1 April 2013. This did not make the challenges faced 
any easier but did show the benefit of a three year settlement. 
 
The budget statement on 5 December 2012 by the Chancellor of the 
Exchequer was expected to mean a reduction in revenue funding in Scotland in 
2014/15 though it was not yet known whether this would affect the second year 
of the Comhairle’s budget. The additional capital announced was welcome and 
the Chairman hoped this would be used for projects across the country.  The 
removal of the 3p fuel duty rise would help reduce pressure on Comhairle 
budgets. 
 

Funding for 
Affordable 
housing 

 The Chairman made reference to the good news received earlier in the week of 
a further allocation in excess of £500K for affordable housing from Scottish 
Government and referred to the urgent Report at item 62 on how this could be 
used to deliver additional units in terms of the Housing Strategy.  
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  MINUTES 

 
Minute of Meeting 
of 6 September 
2012 
 

1 The Minute of Meeting of 6 September 2012 was approved. 

Minute of Meeting 
of 1 November 
2012 

2 The Minute of Meeting of 1 November 2012 was approved. 
 
 
 

Declaration of 
Interest 
 

3 Mr Norman A MacDonald declared an interest in item 49 as his wife was employed in 
the service and left the meeting during consideration of the matter. 
 
Mr David Blaney declared an interest in Item 26 as a Board Member of WICAS and left 
the meeting during consideration of the item. 
 
Mr David Blaney and Mr Norman Macleod declared an interest in Items 37, 38 and 62 
as members of Tighean Innse Gall and Hebridean Housing Partnership. 
 
Mr Donald Crichton and Mrs Zena Stewart declared an interest in Item 56 as members 
of the Stornoway Trust. 
 
Mr Kenneth M Murray declared an interest in item 59 as a member of the Royal British 
Legion. 
 
Mr Philip McLean declared an interest in Item 62 as an Agent for one of the projects. 
 
 

Minute of Meeting 
of Outer Hebrides 
Community 
Planning 
Partnership of 27 
June 2012 
 

4a The Minute of Meeting of the Outer Hebrides Community Planning Partnership of 27 
June 2012 was noted. 
 
 
 
 

Minute of Meeting 
of Outer Hebrides 
Community 
Planning 
Partnership of 12 
September 2012 

4b The Minute of Meeting of the Outer Hebrides Community Planning Partnership of 12 
September 2012 was noted. 
 
 
 
 
 

Minute of Meeting 
of Human 
Resources Sub-
Committee of 4 
October 2012 
 

5a The Minute of Meeting of the Human Resources Sub-Committee of 4 October 2012 was 
noted. 

Minute of Meeting 
of Human 
Resources Sub-
Committee of 30 
November 2012 
 

5b The Minute of Meeting of the Human Resources Sub-Committee of 30 November 2012 
was noted, and recommendations 5 and 7 recommended for approval. 

Minute of Meeting 
of the Local 
Government 
Employee Joint 
Consultative 
Committee of 14 
November 2012 

6 The Minute of Meeting of the Local Government Employee Joint Consultative 
Committee of 14 November 2012 was noted. 
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Minute of Meeting 
of Comataidh 
Buileachaidh Plana 
Cana of 29 
November 2012 
 

7 The Minute of Meeting of Comataidh Buileachaidh Plana Canan of 29 November 2012 
was approved. 
 
With reference to item 8 of the said minute it was agreed to recommend that further 
discussions be held with HIE and it was noted that the Chief Executive would exercise 
his delegation to award grant funding if he was satisfied it was appropriate to do so 
following the outcome of these discussions. 
 

Minute of Meeting 
of Health and 
Social Care 
Committee of 29 
November 2012 

 

8 The Minute of Meeting of Health and Social Care Committee of 29 November 2012 was 
approved. 
 

  PERFORMANCE MANAGEMENT 
 

Performance 
Monitoring Update: 
Second Quarter-
2012/13  
 

 

9 With reference to item 9 of the Minute of Meeting of 6 September 2012 the Chief 
Executive, Director of Finance and Corporate Resources, Director of Technical Services 
and the Director of Social and Community Services submitted a Report which provided 
an overview of the Business Plan Performance and other related performance issues for 
Quarter 2, 2012/13.  The Chief Executive, Director of Finance and Corporate 
Resources, Director of Technical Services and Director of Social and Community 
Services each gave a short presentation on their respective remits. 
 

  It was agreed to recommend that the Comhairle note the Report. 
 
Arising out of consideration of this item it was agreed to recommend that: 
 
(1) the terminology utilised in these Reports be standardised to assist 

Members in challenging and monitoring across Committees; and 
 
(2) any efficiencies which could be achieved in the provision of IT Services 

to the Comhairle be considered in the context of the Budget Strategy. 
   
Public Performance 
Reporting 2011/12 

10 The Chief Executive submitted a Report which detailed the Comhairle’s proposals for its 
end of year Public Performance Report 2011/12.  It was stated that the draft Public 
Performance Calendar had been finalised and would be circulated via schools and that 
additional copies had been ordered and would be circulated to the community groups 
identified in terms of surveying customer satisfaction. 
 
A copy of the calendar was appended to the Report. 
 

  It was agreed to recommend, in so far as the Committee’s interests were 
concerned, that the Comhairle note that the Public Performance Report 2011/12 
would be in the format of a 2013 calendar, to be publicised as detailed in 
paragraphs 2.3 and 2.4 of the Report. 
 

Annual Emergency 
Planning Report 
2011/12 

11 The Chief Executive submitted a Report which detailed the framework and 
arrangements to support and deliver the statutory function of emergency planning 
across the Comhairle and the wider community.  The Report detailed the Comhairle’s 
role as a Category 1 responder under the Civil Contingencies Act 2004. It was indicated 
that this was the first such annual report to be presented to the Committee and that in 
future such a report would be presented on an annual basis. 
 

  It was agreed to recommend, in so far as the Committee’s interests were 
concerned, that the Comhairle note the Annual Emergency Planning Report, 
2011/12 at Appendix 1 to the Report. 
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  STRATEGY 

 
Waste Strategy 12 With reference to item 15 of the Minute of Meeting of Transportation and Infrastructure 

Committee of 13 June 2012 the Director of Technical Services submitted a Report which 
provided an update on matters relating to the development and implementation of the 
Waste Strategy.  The Report provided details of the responses received to the 
consultation and how the strategy had been amended in light of these responses. 
Approval was sought of the strategy appended to the Report and relative Action Plan. 
The Report also provided an up to date position statement in respect of capital projects 
for waste services and sought approval to release the balance of funding available in the 
2008-13 Capital Programme. 
 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned  
that the Comhairle: 
 
(1) note the outcomes of the consultation process associated with the Draft 

Strategic Framework for Waste Management; 

(2) approve the adoption and implementation of the Waste Strategy as 
detailed in Appendix 1 to the Report; 

(3) note the progress update on the actions as indicated in Appendix 2 to the 
Report; and 

(4) allocate £1320k from the balance of uncommitted capital budgets for waste 
services in the 2008-13 Capital Programme to the Capital projects as 
outlined in the table at paragraph 12.1.2 of the Report. 

 
Communications 
Strategy 

13 With reference to item 18 of the Minute of Meeting of 6 September 2012 the Chief 
Executive submitted a Report which sought approval of the Comhairle’s draft 
Communications Strategy.  The Report indicated that a survey had been conducted and 
details of the survey feedback were provided at paragraph 3 of the Report. The draft 
Strategy was appended to the Report for Members’ approval. It was proposed in terms 
of the draft strategy to make increased use of the social media as well as the E-Sgire 
portal. 
 

  It was agreed to recommend that the draft Communications Strategy be approved. 
 

  COMMITTEES 
 

Appointment of 
Member to 
Comataidh 
Buileachaidh Plana 
Canan 

14 With reference to item 2 of the Minute of Meeting of 11 May 2012, the Chief Executive 
submitted a Report which sought the appointment of a Member to serve on Comataidh 
Buileachaidh Plana Canan following the resignation of Councillor Donald F Crichton. 
 
 
The Chairman called for nominations for a Member to serve on Comataidh Buileachaidh 
Plana Canan and the following nominations were duly moved and seconded: 
 
 Mr Ronnie Mackinnon 
 Mrs Zena Stewart 
 Mr Angus Morrison 
 
The Committee proceeded to vote by ballot, the result of which was as follows: 
 Mr Ronnie Mackinnon 3 
 Mrs Zena Strewart 6 
 Mr Angus Morrison 4 
 

  It was agreed to appoint Mrs Zena Stewart to serve on Comataidh Buileachaidh 
Plana Canan. 
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  CORPORATE IMPROVEMENT 

 
Comhairle nan 
Eilean Siar:  Follow 
Up Audit of Best 
Value and 
Community 
Planning 

15 With reference to item 16 of the Minute of Meeting of 6 September 2012 the Chief 
Executive submitted a Report which detailed the terms of the follow up Audit of Best Value 
and Community Planning Report.  The Report highlighted that it had been acknowledged 
that an election had taken place between the initial report and the follow up report.  It was 
stated in the Report that the Accounts Commission had considered the Report on 15 
November 2012 and their findings would be published on 20 December 2012.   
 
The Report highlighted the five areas where progress was behind schedule and identified 
steps being taken to address these areas. It was also suggested that the Corporate 
Improvement MOWG in the first instance be tasked with ensuring that adequate resources 
were allocated to address the requirements of the Corporate Improvement Plan and the 
links between the Corporate Improvement Plan and the Assurance and Improvement Plan 
were also highlighted. 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the Report on the Comhairle nan Eilean Siar Follow Up Audit of Best 

Value and Community Planning; 

(2) note the actions being taken to address the conclusions in the Report as well 
as in implementation of the Corporate Improvement Plan; and 

(3) extend the remit of the Corporate Improvement Member/Officer Working 
Group to include the initial overview of risk in terms of the Comhairle nan 
Eilean Siar Assurance and Improvement Plan 2012-15. 

 
Comhairle nan 
Eilean Siar 
Assurance and 
Improvement Plan 
Update 2012-15 

16 With reference to item 2 of the Minute of Meeting of the Comhairle of 1 November 2012 the 
Chief Executive submitted a Report which detailed the terms of the Assurance and 
Improvement Plan Update 2012-15 and recommended certain actions.  The Report stated 
that concern had been expressed in the Best Value 2 Audit of November 2011 that 
,although the Comhairle responded well to external scrutiny it placed too much reliance on 
such scrutiny, and not enough on self evaluation.  It was stated in the Report that the 
Report had been generally positive and the three areas where risk classification had 
increased were highlighted in the Report.  The steps taken to address these issues were 
also detailed and it was stated that some of these issues had been addressed as part of the 
Best Value 2 Audit Corporate Improvement Plan. Of eighteen areas where risk 
classification had changed, it had reduced in the other fifteen.  It was noted that this Report 
reflected the position in May 2012 and that the Best Value 2 follow-up of September 2012 
reflected a later position but the two strands of improvement work were inextricably linked. 
 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the Report; and 

(2) extend the remit of the Corporate Improvement Member/Officer Working 
Group to include the initial overview of risk in terms of the Comhairle nan 
Eilean Siar Assurance and Improvement Plan 2012-15. 

 
  FINANCE 

 
Budget Strategy 
Update 

17 With reference to item 19 of the Minute of Meeting of 6 September 2012 the Chief 
Executive and the Director of Finance and Corporate Resources submitted a Report which 
detailed the responses received following the initial round of budget consultation.  The 
views expressed at the Local Government Employees JCC and the Local Negotiating 
Committee Teaching Staff were detailed in the appendices to the Report.  It was proposed 
in the Report that the implications for each Committee’s budget be discussed at a Seminar 
on 17 December and that the Comhairle meet on 18 December to agree the areas to go out 
to the next round of consultation in January.   
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  It was agreed to recommend that the Comhairle: 

(1) agree the categorisation of choices as set out in Sections 4, 5 and 6 of this 
Report; 

(2) consider whether to pursue any of the other budget suggestions made by 
consultees; 

(3) subject to agreement of recommendation (1) above agree to prioritise 
individually the choices in Section 5 of this Report;  

(4) agree to hold a seminar to consider the outcome of recommendation (3) 
above and recommend what choices should be included in the second round 
of consultation meetings in January 2013 to a special meeting of the 
Comhairle on 18 December 2012; and 

(5) agree to hold a further series of consultation meetings in January 2013. 

 
Capital Programme 
2013-18 

18 With reference to item 33 of the Minute of Meeting of 6 September 2012 the Director of 
Finance and Corporate Resources submitted a Report which detailed the next stage in 
relation to the Capital Programme 2013-18.  The projected sums available were outlined 
and it was also proposed that this matter be discussed at the Seminar on 17 December 
2012 in the context of the wider financial strategy. 
 
 
 

  It was agreed to recommend that the Comhairle agree to consider options for the 
2013-18 Capital Programme at its Seminar on 17 December 2012. 
 

General Fund 
Second Quarter 
Capital Monitoring 
2012/13 

19 With reference to item 20 of the Minute of Meeting of 6 September 2012 the Director of 
Finance and Corporate Resources submitted a Report which provided an update on the 
progress of the 2012/13 Capital Programme at 30 September 2012.  The Report stated that 
the forecast outturn at 30 September 2012 for 2012/13 for projects in the 2008-13 Capital 
Programme was £23,761k and in addition there would be expenditure funded by the Local 
Housing Services Grant and expenditure as part of the Western Isles Schools Programme.  
It was stated in the Report that at 30 September 2012, 45% of the forecast expenditure for 
the year had been achieved. 
 
Proposals to fund the server virtualisation project were detailed in the Report. 
 

  It was agreed to recommend that the Comhairle: 
 
(1) note the capital expenditure to 30 September 2012; 

(2) agree that the £65k remaining in the work to Marybank Offices be utilised to 
fund the server virtualisation project as detailed in paragraph 5.1 of the 
Report; and 

(3) approve £36k of the funding of the server visualisation project by Prudential 
Borrowing with the annual revenue cost of £7k being met equally by all six 
Comhairle departments. 

 
Second Quarter 
Revenue 
Monitoring 2012/13 
 

20 With reference to item 21 of the Minute of Meeting of 6 September 2012 the Director of 
Finance and Corporate Resources submitted a Report which detailed the Comhairle’s 
forecast outturn for 2012/13.  The Report highlighted that a summary of the financial 
performance to the end of September 2012 was appended to the Report and the forecast 
outturn showed a net underspend of £366k. 
 

  It was agreed to recommend that the Comhairle note the Report. 
 

Half Yearly 
Treasury Report 
2012/13 

21 With reference to item 23 of the Minute of Meeting of 21 June 2012 the Director of Finance 
and Corporate Resources submitted a Report which provided a summary of the Treasury 
Management activity during the first six months of 2012/13.  The Report highlighted that 
loan charges were calculated on all Comhairle Treasury activities, revenue and capital cash 
flows, borrowing and investments.  It was stated that savings in the region of £250k were 
expected in the current year due to a combination of slippage in budgeted capital 
expenditure, the use of internal resources in lieu of borrowing to fund capital expenditure 
and the receipt of a final dividend of £1.1m from BCCI. In terms of good practice the 
Comhairle should receive Reports on its treasury management activity twice yearly. 
 
 



POLICY AND RESOURCES COMMITTEE:  6 DECEMBER 2012 
 

 564 
 
 

  It was agreed to recommend that the Comhairle: 
 
(1) note the Report; and 

(2) approve the revised Treasury Indicators as detailed at paragraph 10.1 of the 
Report. 

 
  It was agreed that the public including the press be excluded from the meeting during 

consideration of the Appendix to the following item on the grounds that exempt information 
as defined in Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 
namely information relating to the adoption, care, fostering or education of any particular 
child or relating to the supervision of residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) Act 
1968 would be disclosed. 
 

Specialist Mainland 
Placements for 
Children 2012/13 

22* With reference to item 22 of the Minute of Meeting of 6 September 2012 the Director of 
Education and Children’s Services submitted a Report which detailed the current position in 
relation to specialist mainland placements for children and highlighted the budgetary 
implications arising from these placements.  The forecast figure for 2012/13 and each of the 
relevant budget lines was detailed in the Appendix to the Report. As at 31 October 2012 
there was a projected underspend of £61k against a budget of £1,377k. 
 
 

  It was agreed to recommend that the Comhairle note the forecasted costs for 
specialist mainland placements, as detailed in the Report and the actions being 
taken to address this issue. 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 3 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to any particular application for, or recipient or former recipient of, any 
service provided by the Comhairle would be disclosed. 
 

Mainland 
Placement Review 

23* With reference to item 23 of the Minute of Meeting of 6 September 2012, the Director of 
Social and Community Services submitted a Report to advise Members of the latest 
decisions of the Mainland Placement Panel.  Discussions surrounding how the current 
Panel membership managed and commissioned care and support had taken place within 
the Joint Liaison and Planning Group (JLPG). The terms of reference and membership 
would be re-drawn to update the role and function on this Panel.  The Panel acted as a 
professional governance body in reviewing the care and support for people that it had 
placed in care, outwith both organisations’ Authority areas. The Panel also held a 
commissioning function based upon referrals presented to the Panel from Health and 
Social Care professionals.  To support this work there was a concurrent Report to Human 
Resources Sub-Committee to establish a six month Reviewing Officer post to undertake a 
strategic review of mainland placements.  
 

  It was agreed to recommend that the funding be allocated from projected cost 
savings in the collective Mainland Placement budget on a spend-to-save basis, for 
the employment of a Reviewing Officer (Social Worker, Occupational Therapist, etc) 
on a temporary 6-month fixed-term contract, to undertake a comprehensive review of 
all mainland placed service users and patients and identify the most appropriate care 
arrangements. 
 

Write Off of Debts 24 With reference to item 29 of the Minute of Meeting of 21 June 2012 the Director of Finance 
and Corporate Resources submitted a Report which recommended that irrecoverable debts 
totalling £52,016.44 in respect of Council Tax, Sundry Debts and Housing Benefit 
Overpayments be written off.   
 
 

  It was agreed to recommend that the debts listed in Appendix 1 to the Report, 
totalling £52,016.44, be written off. 
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Mortgage 
Assistance Scheme 
Update 

25 With reference to the preamble to the Minute of Meeting of 9 June 2011, the Director of 
Development submitted a Report which provided the Comhairle with an update on progress 
towards a Mortgage Assistance Scheme.  The Report stated that the possibility of 
introducing a Mortgage Assistance Scheme had been investigated to help first time buyers 
secure funding shortfalls in relation to a previous decision of the Comhairle.   To date, it had 
not been possible to progress such a scheme with a commercial lender due to the difficulty 
of securing support from a bank or building society. One lender had expressed interest in 
taking a scheme forward, but there were still a number of outstanding issues preventing this 
from progressing. Clarification had been sought from the Scottish Government on a number 
of these issues.   As there was an identified need for some form of support mechanism to 
help stimulate the local housing market, it was proposed to examine the possibility of the 
Comhairle establishing a loan scheme to encourage home ownership.   Such a proposal 
was in keeping with the objectives of the Outer Hebrides Local Housing Strategy 2011-
2016, in relation to increasing housing opportunities. 
 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note that it had not been possible to secure a lending partner to deliver an 

Outer Hebrides Mortgage Assistance Scheme to date;  

(2) grant delegated authority to the Director of Finance and Corporate Resources, 
in consultation with the Local Housing Strategy Member Officer Working 
Group and the Director for Development, to implement from 1 April 2013 a 
Home Loan Scheme targeted at first time buyers, based on the principles set 
out at paragraph 8.5 of the Report; and 

(3) agree to a review of current balances held for both a Mortgage Scheme and 
the operational Home Improvement Loan Scheme and that the review be 
reported back to the February 2013 series of meetings as part of the budget 
setting process. 

 
Western Isles 
Citizens Advice 
Service (WICAS) 

26 With reference to item 20 of the Minute of Meeting of Environment and Protective Services 
Committee of 23 August 2011, the Director of Development submitted a Report which 
detailed a review of the Money Advice and Citizens Advice Services contract provided by 
Western Isles Citizens Advice Services (WICAS).  The Report stated that in the six months 
from 1 April 2012 it had 3,035 client contacts dealing with approximately 4,400 issues and 
had achieved £433,100 in financial gain for clients.  In the same period the Money Advice 
Service had dealt with 76 new debt cases with debts of approximately £1.25m   It was 
anticipated that there would be greater demands on the service in the future due to the 
radical changes to the welfare benefits and tax credit systems brought about by the Welfare 
Reform Act 2012.  The Director of Development indicated that he was unsure of how the 
distribution of funding received from the UK Government to address the consequences of 
welfare reform but that it was his intention to write to the Scottish Government to seek 
clarification on this point. 
 
It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle 
 
(1) the Comhairle note the Report; and 
 
(2) agree that the option of the two-year contract extension for the Money Advice 

and Citizens Advice Service be taken up with the Director of Development 
being delegated, in consultation with the Chief Executive and Director of 
Finance and Corporate Resources, to agree the terms of the contract 
extension, subject to adequate budgetary provision being made for the 
Service by the Comhairle. 

 
Arising out of consideration of this item it was agreed to recommend that the 
Director of Development write to Scottish Government seeking clarification on how 
Scottish Government intended to distribute the funding it had received from UK 
Government to address the consequences of welfare reform. 
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Lews Castle 
Museum and 
Archive Project:  
VAT Option to Tax 

27 With reference to item 38 of the Minute of Meeting of 6 September 2012 the Director of 
Finance and Corporate Resources submitted a Report which detailed the Comhairle’s VAT 
position as a consequence of the development of a museum and hotel operation at Lews 
Castle.  The Report stated that the Hotel at Lews Castle would be a source of VAT exempt 
income once the building was let and that a facility existed which allowed applications to 
elect to apply standard rate VAT to any income arising from a property, including income 
that would otherwise be exempt in VAT terms known as the option to tax.  It was stated that 
if an option to tax were put in place, the implication for external parties leasing the property 
was that they would be charged a rental that was subject to VAT at the standard rate.  If the 
option were not put in place there was a risk to the Comhairle’s VAT exemption of 
approximately £1.5m. 
 

  It was agreed to recommend that the Comhairle authorise the Director of Finance 
and Corporate Resources to opt to tax the Lews Castle Museum and Archive Project. 
 

  BEST VALUE 
 

Best Value Service 
Review 6 Month 
Follow Up:  Capital 
Projects 

28 With reference to item 19 of the Minute of Meeting of 21 June 2012 the Chief Executive 
submitted a Report which provided an update on the progress made following the Best 
Value Service Review of Capital Projects.  The Executive Summary of the Best Value 
Review was appended to the Report.  It was stated in the Report that the Best Value 
Review had identified areas of good practice and noted that significant progress had been 
made in a number of key areas regarding capital projects’ performance.  A number of 
recommendations had been identified, based on weaknesses and concerns identified, and 
these were summarised at paragraph 2.2 of the Report.  It was anticipated that the 
recommendations would be implemented in the context of the 2013-18 capital programme. 
 
 

  It was agreed to recommend, insofar as the interest of the Committee were 
concerned,  that the Comhairle note the progress and on going developments 
relating to activities and actions relating to progress of the ongoing improvements 
across Capital Projects following the Best Value Review. 
 

  BUILDINGS 
 

Western Isles 
Schools Project:  
Update 

29 With reference to item 29 of the Minute of Meeting of 6 September 2012 the Chief 
Executive submitted a Report which provided information on the progress of the Western 
Isles Schools Project.  A Progress and Procurement Report – Executive Summary which 
had been submitted to the Sgoiltean Ùra LLP Board in September 2012 was appended to 
the Report.  It was stated in the Report that the overall feedback on the project had been 
positive. The other partners in the joint venture had confirmed that the project would not be 
adversely affected by the administration of Patton Group. 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle note the Report. 
 

Corporate Asset 
Management 
Planning 

30 The Director of Technical Services submitted a Report which provided an update on 
progress with the Corporate Asset Management process and sought approval for a 
Strategic Framework.  A draft strategic framework for asset management planning which 
detailed the sectoral categories relevant to Comhairle assets was provided in the Appendix 
to the Report.   Asset Management had been highlighted as an area for improvement in the 
BV2 audit and AIP.  A summary of the current position in relation to asset management 
planning within the Comhairle was also provided in the Report.  It was highlighted that 
areas of good practice required to be shared throughout the Comhairle. The next stage of 
the process was to produce a prioritised action plan. This process would be led at officer 
level by an Asset Management Group and the revised structure of this group was 
appended to the Report as Appendix 2. 
 
 

  It was agreed to recommend that, in so far the Committee’s interests were 
concerned, that the Comhairle 
 
(1) approve the draft Corporate Asset Management Plan (CAMP) included as 

Appendix 1 to the Report for consultation; and 

(2) note the Asset Management Group Structure included as Appendix 2 to the 
Report. 
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Disposal of Surplus 
Assets 

31 With reference to item 31 of the Minute of Meeting of 6 September 2012 the Director of 
Technical Services submitted a Report which provided an update on progress with the 
disposal of surplus assets and an update on each property declared as surplus was 
provided in the Appendix to the Report. 
 
 

  It was agreed to recommend that the Comhairle note the Report and approve the 
actions in Appendix 1 to the Report. 
 

Scalpay School 32 The Director of Technical Services submitted a Report which sought approval to extend the 
deadline for a community group to submit a Business Plan for the acquisition and 
development of Scalpay Primary School.  It was stated in the Report that a representative 
from the Scalpay Land Transfer Steering Group had emailed the Comhairle notifying them 
that all Community Groups within the area were to amalgamate into one and an extension 
of time was sought to enable a comprehensive Business Plan to be produced and 
submitted. 
 
 

  It was agreed to recommend that the Comhairle agree to extend the deadline for a 
community Business Plan submission in respect of the acquisition of Scalpay 
School until 11 January 2013, and that a further Report be submitted to the 
Committee in February 2013. 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
Information relating to the financial or business affairs of any particular person other than 
the Comhairle would be disclosed. 
 

Balallan School 33* The Director of Technical Services submitted a Report which sought approval to lease 
Balallan School to Comunn Eachdraidh Cheann a Loch for a trial period of one year.  The 
Business Plan submission was summarised in the Application Form appended to the 
Report.  It was stated in the Report that the main proposed uses of the former school were 
as a historical centre, rentable offices/workshop, tea room, local craft shop, social 
enterprise venue and tourist centre.   
 
 

  It was agreed to recommend that the Comhairle authorise the Chief Executive to 
lease Balallan School to Commun Eachdraidh Cheann a Loch for one year at an 
annual rent of £1,000 and on such terms and conditions as he, in consultation with 
the Director of Technical Services, should deem appropriate, thereafter Comunn 
Eachdraidh Ceann a Loch were to submit an updated Business Plan and offer for the 
consideration of the Comhairle in terms of the Policy to be put in place. 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the financial or business affairs of any particular person other than 
the Comhairle would be disclosed. 
 

Bragar School 34* The Director of Technical Services submitted a Report which sought approval to transfer 
Bragar School. 
 
 

  It was agreed to defer consideration of this item until the matter had been considered 
at the Seminar on 17 December 2012 and a Policy had been put in place. 
 

Lionel Old School 
and Schoolhouse 

35 The Director of Technical Services submitted a Report which sought approval for the 
strategy to dispose of the Lionel Old School and Schoolhouse site which also incorporates 
the Community Workshop.  A plan of the Old School Site and photographs of the Old 
School and Community Workshop were appended to the Report.  It was proposed in the 
Report that the site be disposed of in two parts as detailed in the Appendix to the Report 
and that one area would include the old school buildings and community workshop and the 
other area would include the old schoolhouse and an area of land to the rear of the 
building. 
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  It was agreed to recommend that the Comhairle dispose of Lionel Old School, Old 
Schoolhouse and Community Workshop in two lots as detailed in paragraph 2.3 and 
in Appendix 2 to the Report. 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
Information relating to the financial or business affairs of any particular person other than 
the Comhairle would be disclosed. 
 

Shawbost Old 
Museum 

36* The Director of Technical Services submitted a Report which sought approval to transfer 
ownership of Shawbost Old Museum. 
 
 

  It was agreed to defer consideration of this item until the matter had been considered 
at the Seminar on 17 December 2012 and a Policy had been put in place. 
 

Housing Capital 
Update 

37 The Director of Development submitted a Report which provided an update on the Housing 
Capital budget.  It was stated in the Report that the Comhairle had approved an operational 
budget of £1.302m for Housing Capital and at this stage in the financial year the budgets 
for Below Tolerable Standard houses and Major Adaptations were almost fully committed. 
The Report therefore contained suggestions as to how this situation could be addressed. 
Difficulties in relation to grant approvals where funding had been committed but not yet 
spent were outlined at the meeting.  
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) cease to accept any further applications for the scheme of assistance for 

below tolerable standard assistance with immediate effect;  

(2) agree that delegation be given to the Director of Development to cease 
accepting applications for Major Adaptations in 2012/13 when the budget is 
fully committed; 

(3) carry out a review of the situation before 31 March 2013 in light of any future 
capital budget provision made by the Comhairle within the 2013-18  capital 
programme; 

(4) review its private sector housing assistance policy with regard to reducing 
the period of time in which works must be completed, following the date of 
approval; and 

(5) for future approvals a condition of grant approval be that the specified works 
would be carried out within 12 months of the date of approval; grant 
approvals would be cancelled where the works had not been started within 12 
months of grant approval; extensions to this period may be made from 12 
months to 18 months only where works had already started, to enable work to 
be completed; and where works have not been completed after the expiry of 
18 months, any instalment paid and interest thereon will be recovered, 
subject to a right of appeal. 

 
Outer Hebrides 
Local Housing 
Strategy 2011-
2016:  First Annual 
Review November 
2012 

38 The Director of Development submitted a Report which provided information in relation to 
the first year of implementation of the Outer Hebrides Local Housing Strategy 2011-2016.  
The Report highlighted the significant issues which had already impacted or would have the 
potential to impact on the direction or delivery of the Strategy.  It was stated that the Local 
Housing Strategy MOWG was involved in overseeing the ongoing development and 
monitoring of the Local Housing Strategy 2011-2016 in partnership with local and national 
agencies and Scottish Government. 
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  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the assessment of initial progress towards the implementation of the 

Outer Hebrides Local Housing Strategy 2011- 2016;  
 

(2) agree the proposal to delay commissioning of the House Condition Survey 
and Information and Advice activity in order to alleviate pressure on 
Homeless budgets as set out at paragraph 9.6 of the Report; 

 
(3) agree that the Director of Development would submit a Report to the next 

meeting of the Committee in relation to the approach taken by Orkney 
Islands Council to working in partnership with Housing Associations to 
deliver affordable housing; and  

 
(4) delegate to the Director of Development, in consultation with the Local 

Housing Strategy MOWG, to determine the terms of further engagement with 
the Housing Minister in relation to schemes put forward by the Comhairle to 
her predecessor. 

 
  CAPITAL PROGRAMME 

 
Capital Programme 
2008-2013:   
Pontoon 
Development 
Programme – 
Miavaig 

39 The Director of Development submitted a Report which sought approval of the Project 
Initiation Document for pontoon developments at Miavaig.  The Project Initiation Document 
was appended to the Report.   It was stated in the Report that the Programme supported 
fishing, acquaculture and other marine related businesses, tourism and recreational activity 
in the Outer Hebrides through development of new and extended pontoon facilities in 
several locations throughout the islands.   
 
 

  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle approve the Project Initiation Document for the development of 
pontoons at Miavaig as part of the Comhairle’s Pontoon Development Programme, 
subject to confirmation that the funding package for the project had been secured. 
 

  POLICY 
 

Policy on the 
Disclosure of 
Criminal Record 
Information 

40 
 

The Chief Executive submitted a Report which sought approval of the Comhairle’s Policy 
on the Disclosure of Criminal Record Information.  It was stated that an updated policy was 
required following the implementation of the Protecting Vulnerable Groups Scheme (PVG 
Scheme).  The PVG Scheme had replaced the use of Enhanced Disclosures for individuals 
working with vulnerable groups with PVG checks.  The main differences between the PVG 
Scheme and the previous system were detailed in the Report. The PVG Scheme provided 
continuous updating and effective barring. The Report also outlined the process for 
retrospective checking of certain categories of employee. 
 

  It was agreed to recommend that the Comhairle: 
 
(1) agree the Policy on the Disclosure of Criminal Record Information which 

included an updated Policy on Secure Handling, Use, Storage, Retention and 
Destruction of Disclosure Information and a Policy on the Recruitment of Ex-
Offenders, attached as Appendix 1 to the Report; and 

 
(2) note the commencement of retrospective checking over a three year period 

from October 2012 and the associated costs. 
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Asbestos Policy 41 With reference to item 20 of the Minute of Meeting of 16 December 2004 the Director of 

Technical Services submitted a Report which sought approval of the revised Asbestos 
Management Policy.  It was stated that an Asbestos Management Plan was also being 
prepared which would map out in detail how the Comhairle managed its responsibilities in 
line with legislation and policy.  The management responsibilities were highlighted and 
asbestos awareness was being reinforced with employees.  The roles and responsibilities 
of elected members were highlighted in the draft Policy.  It was also stated that training 
would be provided to all affected employees. 
 
 

  It was agreed to recommend that the Comhairle: 
 
(1) approve the Asbestos Policy included as Appendix 1 to the Report; and 

(2) agree to review the Policy on an annual basis. 
 

  PROCUREMENT 
 

Procurement 
Capability 
Assessment 2012 

42 The Director of Finance and Corporate Resources submitted a Report which provided an 
update on the outcome of the Procurement Capability Assessment 2012 and sought 
approval of the Action Plan for 2013.  It was stated that the Annual Procurement Capability 
Assessment had been undertaken by Scotland Excel on 3 November 2012 and the 
Comhairle had achieved a score of 40% for 2012 which was ranked as “Conforming”.  This 
represented a 11% increase on the 2011 score and exceeded the business plan target of 
35%.  The Summary Score Sheet was appended to the Report. A Procurement Capability 
Assessment Action Plan for 2013 had been developed and was appended to the Report. 
 
 
 

  It was agreed to recommend that the Comhairle: 
 
(1) note the outcome of the 2012 Procurement Capability Assessment; and 
 
(2) approve the Procurement Capability Assessment Action Plan at Appendix 2 

to the Report. 
 

  ICT 
 

Pathfinder North 
Re-Procurement 

43 With reference to item 58 of the Minute of Meeting of 6 September 2012, the Director of 
Finance and Corporate Resources submitted a Report which provided an update on 
national developments for the procurement of a Scottish Wide Area Network (SWAN) to 
support all Public Sector broadband.  It was stated in the Report that the Project would 
deliver a single, converged, high availability, multi media communications network and 
associated services for the public service organisations in Scotland, through a single 
procurement exercise.  A number of issues remained to be clarified such as future provision 
for sites currently covered by Connected Communities. 
 
 
 

  It was agreed to recommend that the Comhairle: 
 
(1) note the Report and the decision by the Chief Executive to enter into an 

agreement with Pathfinder North to join the Scottish Wide Area Network 
procurement; and 

 
(2) delegate to the Chief Executive, in consultation with the Director of Finance 

and Corporate Resources, to agree a further contract with Highlands and 
Islands Enterprise to provide services via Connected Communities for the 
interim period until the Scottish Wide Area Network is in place. 

 
Server Visualisation 44 The Director of Finance and Corporate Resources submitted a Report which sought 

approval for funding of £190k as a spend to save project for the virtualisation of the 
Comhairle’s server estate and for the implementation of appropriate Disaster Recovery 
infrastructure.  It was stated in the Report that implementing virtualisation would help 
reduce the risk associated with system failures and the benefits to the Comhairle of 
virtualisation were highlighted in the Report.    
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  It was agreed to recommend that the Comhairle approve the proposal to virtualise its 
server estate and to set up the required infrastructure for Disaster Recovery by 
agreeing to fund the project partly from the existing Capital Programme and partly 
from Prudential Borrowing and that the borrowing cost be met equally across 
Comhairle Departments. 
 

Data Sharing in the 
Outer Hebrides 

45 With reference to item 8 of the Minute of Meeting of Audit and Scrutiny of 5 September 
2012, the Chief Executive submitted a Report updating Members on the progress on data 
sharing in the Outer Hebrides.  The Report stated that in 2006 the Outer Hebrides Data 
Sharing Partnership had applied for £400K of eHealth Scottish Executive funding to 
establish a technical solution to sharing information across agencies. The Comhairle and 
NHS WI had undertaken to implement these pieces of work to enable electronic sharing of 
data. A system titled eCare had been established by Scottish Government to ensure that 
single shared assessments and child protection messaging were shared securely and 
appropriately.  
 
The system had not fulfilled its purpose and rather than seeking a national solution, 
Scottish Government had allocated funding where necessary to fund local bespoke 
solutions. 
 

  It was agreed to recommend in so far as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) that the Report be noted; and 

(2) that it be noted that a Report will be submitted to the September 2013 Series 
of Meetings. 

 
  WELFARE REFORM 

 
Welfare Reform:  
Update 

46 With reference to item 40 of the Minute of Meeting of 6 September 2012 the Director of 
Finance and Corporate Resources submitted a Report which provided an update on 
Welfare Reform as the Comhairle was now required to introduce a Welfare Fund Grant 
Scheme to replace the Social Fund from 1 April 2013.  An estimate of the Comhairle’s 
allocation of funding of approximately £54k based on 2011/12 applications was detailed in 
the Report.  To ensure that the Revenues and Benefits Team was able to respond to and 
implement the changes to Welfare Reform it was proposed that permission be given to 
undertake overtime for the first six months of 2013/14 which would enable processing times 
to remain within target whilst the impact of the changes to workload could be assessed. 
The Report stated that the details of any such request would be considered by the Vacancy 
Panel. 
 
 

  It was agreed to recommend that the Comhairle note the current position in relation 
to Welfare Reform. 
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  COMMUNITY CARE 

 
National Care 
Home Contracts 
2012/13-2014/15 

47 With reference to item 28 of the Minute of Meeting of 1 September 2011, the Director of 
Social and Community Services submitted a Report which sought approval of the rates to 
be paid for the provision of nursing and residential care 2012/13-2014/15.  The Report 
stated that an open tendering process had been undertaken to secure the provision of beds 
in the independent/private sector for residential and nursing care.  Three tenders had been 
received: one for residential care and two for nursing care.  No tenders had been received 
which offered to charge the National Care Homes Contract (NCHC) rate.   Evidence was 
included in the tender documentation as to why a rate above the NCHC should be paid. 
Post tender discussions and negotiations had been held to review the cases made and to 
agree rates with each provider.   
 
It was agreed to recommend that  
 

(1) the payment of a weekly charge per local authority funded service user of 
£536 
(2012/13), £558 (2013/14) and £580 (2014/15) be made to Leverburgh Care 
Home for the 
provision of residential care; 

 
(2) the payment of a weekly charge per local authority funded service user of 

£652 for 2012/13 be made to Bethesda Nursing Home and Hospice for the 
provision of nursing care with further negotiations to take place in relation to 
the proposed charges for 2013/14 and 2014/15; 

 
(3) the payment of a weekly charge per local authority funded service user of 

£594.26 (2012/13) and thereafter NCHC rate plus 5% (2013/14-2014/15) be 
made to HC-One Limited for the provision of nursing care; 

 
(4) the transfer of the liability for debts owed from the Comhairle to providers be 

deferred for consideration in 2013/14; 
 
(5) these bed spaces would be purchased as a result of need with no volumes 

being guaranteed; and 
 
(6) the NCHC terms and conditions be utilised for the framework contract. 

 
Care Homes – 
Service 
Improvement Plan 
Update 

48 With reference to item 28 of the Minute of Meeting of 15 December 2011 the Director of 
Social and Community Services submitted a Report to update Members on service 
improvements and outcomes of regulatory inspections for Comhairle Care Home Services.  
The Report stated that ongoing service improvements had been occurring and, where 
external scrutiny had identified shortfalls in services, immediate responses had taken place. 
Much of the focus of the past year’s service improvement had been in the re-structure of 
the planning and management function of service delivery.  The provision within care 
homes had become more complex, with a rapid increase in dementia and end of life care. 
There were very few admissions to care homes that were not crisis care admissions and 
management and staff were required to meet the challenges of these, often at short notice, 
and often within establishments that required significant environmental improvements. 
 
It was agreed to recommend that the update Report on the Service Improvement Plan 
for 2012/13 for Care Home Services and the actions being taken by the Director of 
Finance and Corporate Resources and Director of Technical Services in relation to 
the provision of cyclical maintenance of specialist equipment be noted. 
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Care at Home 
Service 
Improvement Plan 
Update 

49 With reference to item 29 of the Minute of Meeting of 15 December 2011 the Director of 
Social and Community Services submitted a Report in relation to service improvements and 
outcomes of regulatory inspections for the Western Isles Care at Home Service.  The 
Report stated that significant ongoing service improvements had taken place, with much of 
the focus being on the planning and structural management of the service. The demand for, 
and provision of, home care had grown rapidly, with the service becoming the highest 
deliverer of free personal care per capita in Scotland.   While the achievement had 
significant service user benefits in enabling people to remain cared for at home for longer, 
the management and systems standards had not grown at the same pace to meet Care 
Inspectorate standards for the registered service, and the operational scale of the service 
required to be re-visited. Strategic planning and service improvements continued to be 
reported through the Home Care Member Officer Working Group.  
 
It was agreed to  recommend that: 
 

(1) the update Report on the Service Improvement Plan for 2012/13 for the 
Care at Home service be noted; and 

 
(2) a career pathway initiative be delivered through the Older People Change 

Fund to support workforce developments that would lead to opportunities 
for the modernisation and sustainability of the Care at Home service. 

 
Mobile Overnight 
Support Service – 
Service Evaluation 

50 With reference to item 27 of the Minute of Meeting of 8 March 2012 the Director of Social 
and Community Services submitted a Report providing Members with an updated analysis 
of the current Mobile Overnight Support Service (MOSS) and provided an update on the 
review of the service and potential future delivery models.  The Report highlighted 
opportunities for continuing to meet service users’/patients’ needs with recommendations 
for disinvesting and strengthening of care and support services.  In order to ensure that any 
exit from existing service delivery was risk managed, it was proposed that a review period 
would take place, albeit in a single staffing delivery model. The recommended review 
period would identify any impacts of the proposed service changes and release resources 
to be invested in service user/patient care in other ways, potentially in areas not currently 
receiving established through the night care services. This would include proposals for 
service users/patients requiring short periods of intensive overnight care to prevent hospital 
admissions, enable early discharge and provide respite opportunities for carers.  
 
It was agreed to recommend that the Director of Social and Community Services 
carry out an Equality Impact Assessment and Risk Assessment based on a review of 
all service users’ needs as well as consultation with potentially affected staff and 
their trade unions in relation to the discontinuation of the current Mobile Overnight 
Support Service arrangement from 31 March 2013 and the operation of a redesigned 
single staffing model from 1 April 2013 and that a further Report be submitted to the 
next meeting of the Committee. 
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SVQ Qualifications 
Pilot Project – 
Evaluation 

51 The Director of Social and Community Services submitted a Report on the outcome of a 
pilot programme operating with University of Highlands and Islands (UHI) for provision of 
Vocational Care Qualifications and options to extend.  The Report stated that the pilot 
programme had proved successful.  A total of fifty nine staff had enrolled in the planned 
course. Forty seven home care workers had achieved an SVQ in Care, Level 2, with eight 
home care workers expected to complete in December 2012. There were four staff who 
required to withdraw from the course, two due to ill health and two due to personal choice.  
The Report sought to outline proposals by UHI to further develop their provision of adult 
care qualifications and to work in partnership with the Comhairle to deliver a programme of 
qualifications to meet the legal obligation for staff to be able to register with the Scottish 
Social Services Council (SSSC) within the prescribed timescales 
 
It was agreed to recommend that  
 
(1) the success of the pilot programme for the delivery of vocational 

qualifications for home care staff by UHI be noted; 
 
(2) a programme of 5 SVQ Level 2 Health and Social Care courses for home 

carers, in partnership with UHI up to 31 March 2014 be approved and 
 

  (3) the SVQ Level 2 and 3 Health and Social Care qualifications, in partnership 
with NHS Western Isles continue to be delivered and a further Report would 
be submitted to Committee following an assessment of ongoing requirements 

 
 
 

Self Directed 
Support 

52 The Director of Social and Community Services submitted a Report informing Members of 
the Social Care (Self Directed Support) (Scotland) Bill and its implications for the Comhairle 
and seeking approval of the proposed plan towards developing a Self Directed Support 
Strategy.  The Report stated that all service users and carers, regardless of their needs, 
would continue to be supported throughout the whole process during their assessment, 
planning and purchasing of services. Support would be available to provide information on 
the options available and give guidance where required. Where a Direct Payment was the 
chosen option, service users and carers would be supported to be good employers.  The 
outcome of the Pathfinder would be reported to the Comhairle’s September 2013 
Committee series. This would include developments in policies and procedures for the 
implementation of Personalisation and Self Directed Support. 
 
It was agreed to recommend that  
 

(1) the Self Directed Support Strategy, Phase 1; as set out in section 7 be 
approved; 

 
(2) the Comhairle agree the Direct Payment Rates for Adult Care provision, as 

detailed in paragraph 9.2, to apply from 1 January 2013; and 
 
(3) approval be sought from Human Resources Sub-Committee to establish 

posts to support the implementation of the Self Directed Support Bill in the 
Outer Hebrides and to implement a Self Directed Support Pathfinder. 

 
 

   
  EUROPEAN MATTERS 

 
Interreg v Cross 
Border Programme 
– Consultation 

53 The Chief Executive submitted a Report concerning the Comhairle’s response to the 
INTERREG V Cross Border consultation.  The Report stated that the programme currently 
had eleven themes but only four of those would be selected in the interests of a greater 
strategic focus, added value and better results.  It was further stated that an INTERREG 
consultation workshop event had taken place on 4 October 2012 which had been attended 
by Comhairle officers and discussions from that event had informed the Comhairle’s 
response to the consultation which was appended to the Report. The deadline for 
responses had been 20 November 2012 and the Chief Executive had submitted a response 
on behalf of the Comhairle by that date. 
 
 

  It was agreed to recommend that the Comhairle note the response submitted on 
behalf of the Comhairle to the Special EU Programmes Body (SEUPB) consultation 
appended to the Report. 
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  LEGAL MATTERS 
 

The Public Records 
(Scotland) Act 2011 

54 The Chief Executive submitted a Report which detailed the provisions of the Public Records 
(Scotland) Act 2011 (the Act) and requested that authority be delegated to the Chief 
Executive to take such steps as were necessary to ensure compliance with the provisions 
of the Act.  The Report stated that the Act imposed a new regime for records management 
under the statutory supervision of the Keeper of the Records of Scotland.  The main 
elements of the Act were detailed in the Report, together with a summary of the 
Comhairle’s statutory duties, an assessment of the Comhairle’s current position regarding 
records management and recommendations of actions that required to be taken to ensure 
compliance with the Act.  The fourteen elements to the Model Records Management Plan 
were detailed in the Report. 
 
 

  It was agreed to recommend that the Comhairle: 
 
(1) note the provisions of the Public Records (Scotland) Act 2011; and 
 
(2) authorise the Chief Executive to take such steps as were necessary to 

ensure compliance with the provisions of the Public Records (Scotland) Act 
2011. 

 
  RELATED MATTERS 

 
  It was agreed that the public including the press be excluded from the meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 3 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to any particular application for, or recipient or former recipient of, any 
service provided by the Comhairle would be disclosed. 
 

Social Work 
Complaints Review 
Panel 

55* With reference to item 60 of the Minute of Meeting of 21 June 2012 the Chief Executive 
submitted a Report which detailed the decisions of the Social Work Complaints Review 
Panel which required to be reported to the Committee. The Report detailed the findings of 
the Panel of 12 April 2012 (reconvened 18 September 2012), 18 September 2012 and 11 
October 2012. 
 

  It was agreed to recommend that the Comhairle approve the findings of the Social 
Work Complaints Review Panel of 12 April, 18 September and 11 October 2012. 
 

Lews Castle 
Grounds Parks for 
People Project 

56 The Chief Executive submitted a Report which provided an update on the successful 
application by The Stornoway Trust to the Heritage Lottery Fund ‘Parks for People’ 
Programme and sought Comhairle approval to assist  The Stornoway Trust in managing 
and supporting the project to Round 2 submission.  It was stated in the Report that the 
project would restore and improve the Lews Castle Grounds and would transform the 
management and maintenance of the park to enhance its enjoyment by local residents and 
visitors to Stornoway as part of a co-ordinated and concerted regeneration strategy.   
 
 
 

  It was agreed to recommend: 
 
(1) note the successful bid by the Stornoway Trust for the Lews Castle Grounds 

Parks for People project; and 
 
(2) authorise the Chief Executive, in consultation with the Director of 

Development and the Director of Finance and Corporate Resources, to 
provide such support in relation to the co-ordination and management of the 
development phase of the project as he was satisfied would not expose the 
Comhairle to any unacceptable financial or contractual risk and to conclude 
an agreement with The Stornoway Trust and other partners, including without 
prejudice to the foregoing generality Stornoway Port Authority and Stornoway 
Historical Society, to that effect. 
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  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become 
and office holder under, the Comhairle would be disclosed. 
 

Performance 
Report for Schools 
and Civic Catering 
for the period 1 
April 2012 to 30 
September 2012 

57* The Director of Education and Children’s Services submitted a Report which provided 
details of the financial and operational position of the Schools and Civic Catering for the 
period 1 April 2012 to 30 September 2012.  Details of income and expenditure of the 
accounts were appended to the Report. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

  PERFORMANCE REVIEW 
 

Reports 
Outstanding:  
Progress 

58 With reference to item 57 of the Minute of Meeting of 6 September 2012 the Chief 
Executive submitted a Report detailing those Reports outstanding arising from decisions of 
the Committee 
 
It was agreed to recommend that the Comhairle note the Report. 
 

  URGENT ITEMS 
 

  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, that the following six items be considered 
as a matter of urgency in order to allow the Comhairle to take a view on the matter prior to 
the next series of meetings. 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
Information relating to the financial or business affairs of any particular person other than 
the Comhairle would be disclosed. 
 

Non Domestic 
Rates:  Request for 
Hardship Relief 

59* The Director of Finance and Corporate Services submitted a Report seeking approval to 
award Discretionary Non Domestic Rates Hardship Relief to the Royal British Legion (Lewis 
Branch). Details of the request and an analysis of it were provided in the Report. 
 
It was agreed to recommend that the Comhairle use the Discretionary Hardship Rate 
Relief Scheme to grant 100% relief to the applicant detailed in the Report, from 1 
November 2012 to 31 March 2013. 
 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraphs 6, 8 & 9 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the financial or business affairs of any particular person other than 
the Comhairle, information relating to the amount of any expenditure proposed to be 
incurred by the Comhairle under any particular contract for the acquisition of property or the 
supply of goods or services and relating to any terms proposed or to be proposed by or to 
the Comhairle in the course of negotiations for a contract for the acquisition or disposal of 
property or the supply of goods or services would be disclosed. 
 

Harris Care 
Development 

60* With reference to item 30 of the Minute of Meeting of 6 September 2012 the Chief 
Executive submitted a Report which detailed the tenders received for the Harris Care 
Development Completion Works and detailed how the funding gap could be bridged.  
Details of the tenders received were provided in the Report and it was stated that the 
Tender Report was currently being compiled.   
 

  It was agreed to recommend that the Comhairle agree to allocate a further £531k of 
funding from any underspend or receipts not otherwise allocated in the 2008-13 
Capital Programme, failing which from the 2013-18 Capital Programme, to enable the 
lowest tender received for the Harris Care Development Committee Works to be 
accepted and the Harris Care Development project to be completed. 
 
Arising out of consideration of this item it was agreed to recommend that the 
Comhairle enter into negotiations with the successful tenderer in order to achieve 
the best possible contractual position for the Comhairle. 
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  It was agreed that the public including the press be excluded from the meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraphs 6, 8 & 9 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the financial or business affairs of any particular person other than 
the Comhairle, information relating to the amount of any expenditure proposed to be 
incurred by the Comhairle under any particular contract for the acquisition of property or the 
supply of goods or services and relating to any terms proposed or to be proposed by or to 
the Comhairle in the course of negotiations for a contract for the acquisition or disposal of 
property or the supply of goods or services would be disclosed. 
 

Creed Enterprise 
Park Wind Turbine 
Project 

61* With reference to item 35 of the Minute of Meeting of 6 September 2012 the Director of 
Technical Services and the Director of Finance and Corporate Resources submitted a 
Report which sought approval to award the turbine supply contract for the Creed Enterprise 
Park Wind Turbine Project.  Details of the tender process and an evaluation of the tender 
received were outlined in the Report together with details of negotiations in relation to terms 
and conditions of contract with the preferred tenderer. 
 

  It was agreed to recommend that the Comhairle authorise the Chief Executive, in 
consultation with the Director of Finance and Corporate Resources and the Director 
of Technical Services, to award the turbine supply contract for the Creed Enterprise 
Park Wind Turbine Project to Enercon on the basis of Enercon’s terms and 
conditions of contract subject to such amendments as may be negotiated. 
 

Strategic Local 
Programme 2012-
2015:  Update 

62 With reference to item 32 of the Minute of Meeting of 6 September 2012 the Director of 
Development submitted a Report which provided details of an additional £516k of 
Affordable Housing Supply Programme funding which had been awarded to the Comhairle 
for the period 2012-15.  The Report stated that the Director of Development had revised the 
Comhairle’s Strategic Local Housing Programme in consultation with HHP and in response 
to the additional funds and the proposed change in the method of project delivery for 
Ardseileach Core and Cluster additional shared equity units were recommended to ensure 
an increased number of units could be developed within the limitation of the resources 
currently available to the Comhairle. 
 
 

  It was agreed to recommend that, subject to the agreement of the Comhairle on 18 
December 2012 not to deliver the cluster element of the Ardseileach Core and 
Cluster Project in partnership with HHP, the Comhairle: 
 
(1) approve the amended Strategic Local Programme (SLP) 2012/15 as set out at 

Appendix 1 to the Report; 
 
(2)  approve Appendix 2 if the Ardseileach project is retained within the SLP; 
 
(3)  approve the Comhairle’s financial contribution of £673k towards the SLP and 

£33k towards initiatives as set out at Paragraph 7 of the Report; 
 
(4)  grant delegated authority to the Director of Development to make any 

necessary Programme changes during the lifespan of the SLP 2012/15 which 
are within the overall approved Comhairle budget of £706k; 

 
(5) grant delegated authority to the Director of Development, in consultation with 

the Director of Finance and Corporate Resources, to accept an SLP Strategic 
Agreement with the Scottish Government; 

 
(6) grant delegated authority to the Director of Development to seek agreement 

from Scottish Government on staged payments for projects; 
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(7) dependent upon the outcome of (5) above, grant delegated authority to the 

Director of Finance and Corporate Resources to determine terms and 
conditions for any short term ‘front funding’ to assist with the SLP; 

 
(8) agree the withdrawal of the Allt na Broige project from the programme at this 

stage; 
 
(9) note that work would proceed with the Scottish Government towards an agreed 

a low cost home ownership scheme should further monies become available 
within the programme period to 2015; and 

 
(10) note that a SLP ‘reserve’ list of sites would be developed by the Development 

Department in partnership with others in order to capitalise on any slippage or 
additional monies available during the 2012/15 affordable housing programme. 

 
Self Evaluation 
Exercise 

63 With reference to item 16 of the Minute of Meeting of 6 September 2012 the Director of 
Education and Children’s Services submitted a Report which provided information in 
relation to the self evaluation exercise in relation to Quality Indicator 5.4 – Improving our 
Quality of Service to Stakeholders.  The Report stated that an Internal Challenge Team, 
with representation from each Comhairle Department, had been established and the 
assessment together with the next steps was attached as Appendix 1 to the Report.  A 
programme of self evaluation activity for the next year was also proposed and this was 
detailed in Appendix 2 to the Report.   
 
 

  It was agreed to recommend that the Comhairle: 
 
(1) note the Report and the self evaluation exercise; and 

 
(2) approve the planned programme of self evaluation activity. 
 

Health and Social 
Care Committee – 
Appointment to 
Vacancy 

64 With reference to item 2 of the Minute of Meeting of 11 May 2012 the Chief Executive 
submitted a Report seeking an appointment to the vacancy on Health and Social Care 
Committee as a result of the resignation of Mr Roddie Mackay. 
 
 

  It was agreed to appoint Mr Angus McCormack to serve on the Health and Social 
Care Committee. 
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